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e Meta np YAomoinon: Yvveync BeAtiwon Kat Apamtuén

Evkalpiec amo tov oyedbraopo pEypL tn
vAomoinomn péow atefia Kol mEpa ano
aLTOD

2Tov gLYYPovo KOO0, Otmov 1 texyvoAoyia e€eAiooetat pe 1Atyylwdn taydnTa, n avayKn yia
amoTeAeopaTikd epyadeia Srayeiplong Epywr elval mo emTakTIKN amd moté. H ikavdtnta
DO 0PYADWDELC, P 0YedO1ATEIC KO DO DAOTIOELC £pYa I EMTLY I oIoiTel Y1 POVO
6e€lotnteg ahAd Kot ta KatdAANAa péoa. Mia ammd Tig Adoelg mov kepdiCovv 6o aTov
Topéa avToO elvon n matedpua atefia, n omoia mpooépet Pl oAokAnpwpévn oovita
epyadeiwp yla tn 6logyeiplon Epywr K&Oe kAipakag. H mAat@oppa avut) oToyedEL 0TND
amAomnoinon Twv Sladikaoiwy, Tn PeATioTomoOiNnoN TG oLYEPYATING KAt TNV adEénon Tng
IOPAYWYIKOTNTOC.

H emtoyia evog €pyov e€aptdtatl ammd moAA0DC TaPAYOVTEG, OTIWG 0 CAPNC KabBoplopnog Twy
OTOYWD, N AIIOTEAEOPATIKY KATADOUT TWY TOPWD, 1) EYKALPT ADTIPETWIILOT TWD
IPOPANIATWY Kot 1) H10pKNC mapakoAo0Onon e mpoodov. H atefia H1a0éter Aettovpyieg
10V VIO TNPLICOVY OAEC AVLTEC TIG ITLYEG, TXPEYOVTOC OTOVLC YPNOTEG TN HLVATOTNTA DX
drayerpiCovtan Ta Epya TOLC e PEYOADTEPN aKpiPela Kal avtonenoifnom. And Tov apyikd
oyedlaopo péypt Y TEAKN vAomoinom, N TAXTEOPRX KAADIITEL OA0 TO PACHX TNG
dlayeiplong Epywr, MPOTEEPOVTAC [l EPOTIOLNPEDT KOl OLAIKT TIPOC TO YPNOTN ePRmeEpia.


https://1wcasino.com/haaaaaaaak
https://atefia-gr.org/
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Iyedbraopoc ‘Epyov pe Xpron tnc atefia

O oyeblaopog evog €pyov elvat To Bgpédto yra tnr emtuyia tov. H atefia mapéyel epyaeia
110V 61€VKOADVOLY TOV KaBoplond Twv aTdywY, Twv TapadoTEWD Kal TOL
YPovodlaypdupaToc Tov £pyov. Méow TNC MAXTEOPUING, PITOPELC PO ONPIOLPYNOELG
Olaypdppata Gantt, mov amelkoviCovy OMTIKA TIC EPYAOiEG, TIC EEAPTNOELG TOVE KA TIG
npoBeopieg. Avtd Bonbd otnw KAADTEPT 0PYAVWOT) KL OTND AIIOPLYT KKOLOTEPNTEWD.
EmmAéov, n atefia emtpénetl v avdAvon Twy aIalTHOEWD, TNV EKTIINOT TOL KOOTOLC Kol
Y KATavopn Twp mépwv pe akpifela. H Suvatdtnta ovvepyaoiag e mpaypatikd ypovo
eV1OYOEL TNY eMKOWWPia PETAED TWY peAwD TG opddoag Ko drao@aiiCet 6t 6ot eivan
evnueEPOL yla TG e€eAierc.

Awayeipron Epyaoiwwr kot Opadomoinon

H amoteAeopatikn Siayeipion Two epyaoiwv eival kpioun yla T mpoodo tov épyov. H
atefia mpoo@épel pla mAnBWpa Aettovpylwr yia tn dnuiovpyla, Ty avdbeon Kot T
IAPUKOA0DONOT TV gpyaoiwy. Mmopeic va oploelg mPOTEPAIOTNTEC, P IPOTHECELG OO
KOl Do EMOLVAYELC apyeia o€ K&Oe epyaoia. H opadomoinomn Twy epyaoiw o @ACELC T
LIIo-£pya, oLPEwYa pe TN dopt) avdAvong epyaciwv (Work Breakdown Structure - WBS),
Bonb& oY KaADTEPT 0PYAVWOT KAl 0TNY aIIo@Luyt) o0yyvonc. H mAatedppa mapéyet emiong
dvvaTtdTnTEC arvTOHPATNC e1domoinonc otav mAnotdlel pa mpobeopia 1 OTaw pla epyaoia £xel
0AOKANPWOEL.

OmTIKOIoinom ToL ¥PovodlaypAIaToC TOL £PYOL HE EPYUOTieC Kal
e€apTNOELC.

WBS Aopt) av&AVONG EPYACIWY VLA OPYAVWOT KAl LEPAPYNOT TWD EPYATIWYD.

Aaypappotoa Gantt

, Anuovpyia, avdBeon Kol TOPAKOA0DONOT EPYATIWDY [E TIPOTEPALOTNTEG

Epyaoteg ,
Kol mpoBeopiec.

H ypnon tnc atefia otov oyedioond tov £pyouv Pelwvel ONPAVTIKA TOV KivOLDO AOVVETELNC

Kol 6100@aAiCel 0Tt To £pyo Ba mapadobel evTOC YpovodlaypdppaToC Kol MPODIOA0YIOH0D.

H Suvatdtnta mpooappoyng e MAATEOPINC OTIC OVYKEKPLIEVEC ADAYKEC TOL £QYOU

KaOlota o atefia éva moAdTIHO gpyadeio yia KGOe HroyelploTh Epyou.

Y2omoinon kat ITapakoArovOnon tnc IIpooddov

H vAomoinon evog €pyov elvat n @dom 6mov o oyedlaopog petatpénetal o mpdén. H atefia
napEyel epyadeia mov virooTNPICOLVY TNV AMOTEAETUATIK EKTEAEDT) TWD EPYNOIWOD KA1 TND
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mapakoAovOnon e mpoddov. Muopeic va avabioelc epyaoiec ota péAN ™C opddac, va
napakoAoLOeiG TNV mPd0odo Tovg Kt va AaPAVELG EYKAIPEC E1HOTOINOELG YA TLYOD
kaBvotepnoelg | mpopAfjpata. H matedpua mpoogépet emiong dvvatdtnteg brayeiplong
OpwWD, OTIWCE N KATAVOUN avOpwITvov duvapikod Kol e€0MALON0D, KaBw Kal N
IaPAKOA0DONOT TOL KOOTOLC TOL £pyov. H 61apKC emKkowwvia Kot 1 ovvepyaoia petafd
TWDY PEAWD TNE opdbag elvat amapaiTnTEG Yo TNV EMLITUYT LAOIIOINGT TOL £PYOU.

Ava@opéc Kat AbaADOELG

H nopakorodOnon g mpoddov Tov £pyov eivat amapaiTtnTn yio TNV £YKOLPN AV TIPETWINGT)
TUYOV mpoPAnudTwy. H atefia mpoo@épel pia mAnBwpa ava@opwy Kol avaXADTEWD IOV
TIOPEYOLD 1o OAOKANPWUEDT] EIKOVX TNC KATACTHOTC TOL £pyov. Mmmopeic va mapakoAovbeic
Y 1P6060o TWY EPYATIWY, TO KOGTOG TOL £PYOV, TNV KATAVON TWD IOPWD Kal GAAEG
ONUOVTIKEG PETPNOELG. Ol ava@opég pmopovv va e€oyBodv oe H1d@opeg popYse, onwg PDF 1)
Excel, yia va T1¢ polpaoTeic pe toug evbragepdpevovc. H mAat@dpua mapéyel emiong
BLVATOTNTEG TPOTAPHROYNC TWD AVAPOPWD OTIC OLYKEKPLHEVEG avAYyKeG gov. H avdAvomn twv
dedopévwy mov ovAAéyovtat amd tny atefia pmopet va fondnoel ony PeATioTomoinon TwWY
dradikaoiwy Kol oty ad€nomn e amodoTIKOTNTAC.

o Alayelplon epyaolD Og MPAYRATIKO YpOVO

o Katavopn noépwv Kat mapakoAovOnon K6oToug
* Ava@opég Kot avahboelg mpoddov

» E1bommowioelg ko virevBopioeic

e Yuvepyaoia Kal emrowwvia opddog

» 'EA£YY0C eKOO0EWD K1 10TOPIKO AAAXYWD

H emAoy1| g atefia yia Ty vAomoinom Kal v mapakoAovOnon tov £pyov oov obnyel o€
BeATIWNEDT) Olodvela, PEYOXADTEPO EAEYYO Kol LENIEDT) MOAVOTNTA EMTLYINC.

Awayeipron Kwdovwry kot AAAaywp

Kotd tn 61dpKela TG vAOIoinong evog £pyov, ivat avaIOQEVKTO DA IPOKDYOLD
ampdéPAenta yeyovdta kKot kKivbvvol. H atefia mpooépel epyaldeia yra v avayvwplon, o
a&lohdynon kat ) 6layeipion Twv Kwddvwy. Mnopeic va dnuiovpynoelg pnTpwo Kwdovwy,
X 0ploelg mMOaVATNTEC EPPAVIONC KO EMITWOELC Yl KAOe Kivbuvo Kot v avamTOEELQ
oyébla avtipetwmong. EmmAéov, n mhatoppa virootnpilel ) 6layeiplon Twy aAAaywy,
EMTPEIOVTAC 0OV DU AELOAOYEIC TIC EMIITWOELC TWDY XAAXYWD 0TO ¥POVOdIAYpaQ, TOV
IpOVIIOA0Y1OO KAl TOLG TOPOLE TOL £pyov. H £ykaipn avayvwplomn Kal dlayeiplon twy
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KIOODwY Kol Twp 0AAXYWY PELWDEL TNV MOavOTNTA KaBLOTEPNOEWD KAl LIIEPPAONC TOV
IPODIIOAOY1IOHOD.

Emxowwpvia Kal Jvvepyacia

H amoteAcOPaTiKn EMKOIWvia Kal ovvepyaoia petaéd tTwv pedwv g opddag eivat
CwtikNg onpaoioag ylo tny emtuyia Tov épyov. H atefia mpooépet epyaleia mov
O1ELKOADVOLY TNV EMKOIVWDIX KA TN OLVEPYATiN, OTIwG oLINTACELG, UNPOPATH KO KOV
ypnomn apyeiwv. Moopeic va dnuiovpynoelg onddec epyaociag, va avabEoelg epyacieg Kot va
napakoAovdeic v mpdodo tovg. H mhatpdppa vmootnpilel emiong Ty ePOWRATWOT JIE
aAda epyodeia emrowwviag, 6nwc to email kol To chat. H Siapkng ko drapavnic
EMKOWWVin ev1oyOEL TNV opadIKT epyaoia Kol BEATIWVEL TNV TOLHTNTA TOL £PYOV.

Avayvwpion kot a€loAoynor Kiwdovwy
Anmovpyia oyeblwv avtipetwmong Kiwdovwy
Arayeipion adhoyw Kot «€10AGYN0oT EMITWIEWD
Emkowwvia Kal ovvepyooio opddoag

Kataypagn Kol moapakoAo0Onon mpopAnpdtwy
Aayeipion ekb6oewv Kal 10TOPIKO aAAayWD

SOl W=

H ypnon tnc atefia yia ™ drayeipion kiwddvwy kal ardaywv e€ao@arilel 4Tt 10 £pyo Ha
napoeivel o Tpoyld mapd Ti¢ anpdfAenteg dHvokoAieg. H ikavdTnTO IPOTAPIOYNG OTIG
aAdayéc elvar kploun yla Ty emtuyia o éva H10pKWC petafarAopevo meptpaAiov.

Evowpatwon pe AAda Epyaieia

H mhat@oppa atefia 6ev Aertovpyel amopovwpéva, ahdd pmopel va evowpatwdel pe AN
epyadeia mov ypnolponoleic Kabnuepvd, onwc cvothuata CRM, epyadeia marketing,
AOYIOTIKG TIPOYPAPPATA KOl MAXTQOPHIEG EMKOIDWPIAC. AVTH N EVOCWPATWOT) EMTPEIEL TNV
avtépatn avtaddoyn 6e60PEVWY Kol TNV AIIOQLYN TNG YELPOKIVTNC el0aywyng dedopévwv,
€€OKOVOPIWYTOC ¥POVO Kl PELDVOVTAC TOV Kivduvo opaipdtwy. H Suvatdtnta
EVOWNATWONC pe dAAa epyodeia KaBloTd T atefia pla kevTpikn mAat@dpua Srayeiplong
Epywy, oL oLVOEEL OAEC TIC TITLYEC TNG emyeipnoTg gov.

Meta v Yaomoinon: 2vveync BeAtiwon Kat
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Avamtoin

H oAokAfpwaon evog Epyov 6ev onuatobotel To T€Aog TN dradbikaoiag. Avtibeta, elvot pa
evkalpia yla v a€1oAoynoelg Ty adboon, v epTomioelg advvoapieg Kol va BEATINOELG TIC
dradikaoieg oov yla pehdovtikd épya. H atefia mapéyel epyadeia ylo ny avdAvon twv
dedopévwy Tov £pyov, TN e€aywyn ovpmePaopPdTWY Kal TN dnuiovpyia avagopwv. Mmopeig
o a€10AOYNOELC TNV aKPIPEIX TWY EKTIUNOEWD, TNV AIOTEAETPATIKOTNTA TwD Op&dwD Kot
Y moldTnTa Twv mapadotéwv. Avth n Slabikaoia ovveyoig BeAtiwong Ponba oty adEnon
NG aIIOS0TIKOTNTAC Kol 0TNY eMTELEN KAADTEPWY amoTeEAeopaTwY. H mAatedpua atefia
elvan Evag moAdTIHOC odUPKyoC o€ avTd To TaEibl oLYEY0LC PeATiwang.

E€etaCovtag pia mpdo@atn mepimtwor, pla ETAPEIN KATAOKELWD YPNOI0I0iNoE TN
nhat@dpua atefia yra ) Srayeipion evdg odVOETOL £PYOL KATAOKELNG EVOC EUITOPIKOD
KEVTPOL. H 1Ko OTNTH 0O TIKOIOINONG TOL Ypovodlaypdpupatog, n mapakoAovdnon e
1p0oOO0L 0€ TIPAYIATIKO YPOVO Kal 1) AMOTEAEOPATIKT EMKOIWWWDix HeTa€D Twv opddwy
0061 ynoav oTnv 0AOKANPWAT TOL £PY0V EVTOC IPOVIOAOYIOPROD Kl ¥Povodlaypdupatoc,
aPd TIC TPOKANOELG IOV IAPOLOIACTNKAD KOT& TN didprela TG Kataokevnc. H etaipeia
Exel mAéov evowpatwoel TN atefia oe 0Aeg Tic Hradikaoieg drayeipiong Epywv g, 1e
amoTéAeopa T BeATiwon e amoboTIKOTNTAG KAl TG Kepboopiag tne.



